& WESTHILL

Strategic Priorities, Focus Areas and SMART Goal

Strategic Priority 1:

Student Success

Strategic Priority 2:

Strategic Priority 3:

Focus #1: Develop and implement
district-wide protocols for a continuous
cycle of standards, curriculum, instruction,
and common assessment review.

Multi-Tiered Systems of Support

Focus #1: Implement a Multi-Tiered
System of Support incorporating academic,
behavioral, and social emotional services
throughout the school community.

Sense of Belonging

Focus #1: Foster an affirming,
welcoming, and supportive school
community that promotes belonging and
elevates the unique voices of students,
families and

staff.

SMART Goal: By June 2027, the district
will follow the established timelines of the
Continuous Curriculum Improvement
Cycle to evaluate and enhance our
guaranteed and viable curriculum.

SMART Goal: By June 2027, every
building will be actively implementing our
unified K-12 MTSS framework, utilizing
shared documentation to ensure consistent
practices and seamless transitions for all
students.

SMART Goal: By August 2027, create
a unified welcoming process for all new
students, staff, and families within each
building across the district for
implementation by August 2027.

Focus #2: Expand opportunities to
increase engagement and support the
unique needs of ALL students.

Focus #2: Establish a unified,
developmental K-12 SEL framework that
embeds common language, evidence-based
practices, and consistent routines across all
grade levels.

Focus #2: Implement a district-wide
research-based anti-bullying program.

SMART Goal: By September 2028,
obtain approval from NYS for the
implementation of two CTE pathways.

SMART Goal: By September 2028, 85%
of students enter gth grade with 2 or more
HS credits.

SMART Goal: For the 2027-2028 school
year, the District will provide training on
common language and delivery
expectations for all instructional staff.

SMART Goals: By September 2027,
the District will provide training for all
staff on the adopted program.

Focus #3: Explore scheduling options at
OHMS and the High School which foster
the ability to maximize instructional time,
support personalized learning, and
incorporates social-emotional learning
into the day.

SMART Goal: By October 2027, the
Secondary Scheduling team in each
building makes a formal recommendation
to the Board of Education regarding the
OHMS and High School schedule for
potential implementation for the
2028-2029 school year.

ENGAGE.




